
Round-Robin Writing

This is a technique for collective writing. It works best when participants have had 
a long history of thinking and working together in a collaborative environment, 
and share a concern for the same philosophical corpus, theoretical framework, or 
pragmatic orientation.

1. Conduct an in-person brain-storming session where participants build 
constructively on each other's ideas rather than critiquing or second-guessing 
them.

2. Assign a volunteer to kick off the writing once they return home.

3. Establish a writing order, specifying who will get it next at each round.

4. Designate a time limit for passing the text on (24 hours is recommended). This 
time limit is non-negociable. If the person whose round it is does not have time, 
they simply passes the text on the next person when the time is up, and waits for 
it to come back around to them.
 
5. Each participant may write as much or as little as they wish. They may not 
write at all, but simply correct or revise. They can add, substract, or alter anything 
they wish. Nothing is sacred.

6. Do not keep earlier versions of text. Refer only to the current version. If 
significant deletions are made, cut and paste them at the bottom of the document 
in an "Out-Takes" section which might be mined in subsequent rounds.

7. Keep the text making the rounds until there is a consensus that the text is 
done (or until a predesignated final deadline is reached). 

Purpose: To encourage participants to enter a truly collective thinking process, 
leaving behind their sense of ownership over ideas. At a certain point, if the 
process is taken up in the spirit with which is offered, participants will lose all 
sense of what they wrote and what was written by others, creating a sense of 
collective authorship and ownership. No one writing style will dominate; rather, an 
emergent voice will arise. Collective writing can also be achieved using open 
Google docs. The advantage of the round-robin technique described here is that 
it facilitates much more polished writing that can achieve the level of stylistic and 
conceptual consistancy that can be of publishable quality. This technique was 
used by a team of six SenseLab members to collectively write an essay entitled 
"The Present Feeling: Contemporary Art and the Question of Time” that was 
published in the catalogue of the 2014 Montreal Biennale, L'avenir / Looking 
Forward.


